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THE JOURNEY SO FAR.

LEvEL THRES

Level 0 — Unmanaged
2D CAD with paper
(or electronic paper)
data exchange

Level | - Managed
CAD in 2D or 3D
format with a CDE

Level 2 - A managed
3D environment with
separate BIM tools
and attached Data
following level 2
requirements

Level 3 - A fully
integrated and
collaborative process
enabled by 'web
services'




MOVING FROM TRADITIONAL DELIVERY TO BIM DELIVERY OF PROJECTS.

Asset Information Requirements

|
i Employer’s Information
|

Requirements (EIR) I\Ig ______ == |

- T T - | -| BIM execution plan o Project Implementation | Common
| “| (BEP) - | Plan (PIP) - Data
e N Environment
(CDE)
Master Information P Responsibility Matrix - | Supply Chain Capability
Delivery Plan (MIDP) (RM) “| summary (SCCS)
L M
Construction Task Information Supplier Resource
Programme Delivery Plan (TIDP) Assessment Form
Supplier IT Supplier BIM Resource
Assessment CPIx Assessments CPIx

Refer to PAS 1192-2:2013
for further details




WHAT IT LOOKS LIKE TODAY.

Project Information Model (PIM)

Common Date

Standards
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WHAT'S NEXT?




THE 3 MAIN AREAS BEING INVESTIGATED ARE....

* Standardisation. — Consistent Method, no matter project.

* Automation. — Removal of Manual Process and Repetition

* Certification. — Qualifying of Capability and Marketing of such.




AREAS BEING DEVELOPED TO MEET THESE NEW FOCUS POINTS

* AR/VR
* Cloud as a Platform.
* Platform Development.

* Standards Enforcement.

* Industry Certification.
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STANDARDS ENFORCEMENT.

BIM'Interoperability Tools

Free add-ins for Autodesk Revit® to help architects, engineers, contractors
and owners with their Building Information Modeling (BIM) workflows.

Autodesk Autodesk Autodesk Autodesk
Model Model COBie Classification
Checker Checker Extension Manager
for Revit Configurator for Revit for Revit
for Revit
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Empty System Panel Curtain Panels [] 1¥| Spot Elevation Symbols

L Comner Mullion Curain Wall Mullions [] | View Titles
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0 Project Name - Passed!
&) Project Address - Passed!
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C\ProgramData\Autodesk\RVT 2015\ TemplatesiUs Imperial\Plumt
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Project Details File Details
Project Name: Sample House Filename: rac_basic_sample_project
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500 East Main Street Atlanta, GA 30032 Modified: 5/7/2014 2:47:16 PM
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Project #: 001-00
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CLOUD AS A PLATFORM.

amazon
webservices®

w

Amazon Amazon AWS Amazon
EC2 RDS Direct Connect EBS
- i~ ,
| .
Amazon Elastic Load Amazon Amazon Elastic IP

S3 Balancing Route 53 vVPC

FORGE
Platform

Forge is a set of Autodesk Cloud

Services, APIs and SDKs for
developers to create the data, apps,
experiences and services that power
the future of making things.

Learn more about Forge

Collaborate




PLATFORM DEVELOPMENT.
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GET CERTIFIED !!!

Certified

BIM Manager
J

| Q N

!\ AUTODESK.

Certified Professional

-
bsi.
BIM Verified
Design & Construction

Capital/Delivery
PAS 1192-2

ACCREDITED




IN CONCLUSION

* The Industry is moving to Digital Project Delivery, rather than just BIM Implementation.

* As an Industry we are trying to get more and do more with the tools and resources to hand. Better
tools required.

* Innovation and development is coming through the adoption of business centric approaches to the ways
of using project information better. Collation, dissemination and action that ares based measured results.

* Cloud and development platforms are the key areas being explored and developed to maximise
commercial and business gains from BIM Implementation.

* The next phase in the Industry will be around the services and capabilities of harnessing the data better
to give it more commercial worth.




THANK YOU.

*dpurdon@diatec.ie

*WWW.diatec.ie




